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Employee Recognition Initiative

“LEVERAGING EXCELLENCE”

Client: Lousie Anderson
Anderson Performance Improvement Company
Hastings, MN

Incentive Professional: Louise Anderson
Anderson Performance Improvement Company
Hastings, MN

Program Objectives:

e Achieve 60% to 80% employee participation in personal commitment opportunities

e Achieve 60% to 80% employee participation in knowledge-sharing and collaboration
opportunities

¢ Obtain increases in three areas of performance: work delivered on-time; on target
and on budget
Increase profitability for two key revenue categories

o Achieve permanent behavior changes

Anderson Performance Improvement Company provides consulting services with a
focus on employees. Its programs identify the behaviors of high performers within its
client companies and strive to reproduce those behaviors across the entire organization.
Wanting to leverage the success Anderson has achieved with helping their clients
increase sales and profitability, Anderson’s own employees requested the firm develop
an internal employee motivation and recognition program.

Case Study:

Anderson’s thirty-five employees are young, technologically savvy, professionals
between the ages of 25-45. Most are married with children and, as a group, the staff
tries to maintain a fair balance between work, family, and community involvement.
The “Leveraging Excellence” program was designed to motivate positive changes in
employee behavior that would improve each employee’s knowledge, increase their
performance, and thus, contribute directly to their own success, as well as their
organization’s success.

“Leveraging Excellence” acknowledged that excellent performance can be delivered in
many ways. Multiple opportunities were created to recognize and award employees for



achieving a variety of performance goals. Employees participated in rules-based
programs in which they were told what the regulations and expectations were to earn
points to redeem awards. The “Focus on Your Goals” program recognized individuals for
achieving personal goals for profitable growth, efficiency, and customer satisfaction. The
“State Your Case” program gave employees opportunities to earn awards by
participating in monthly knowledge-sharing sessions. Employee teams also earned
awards for on-time, on-target, and on-budget performance.

The Anderson staff also earned awards through discretionary programs in which they
were recognized for outstanding performance based on observations of their peers and
managers. The desired behaviors included: ‘collaboration’; ‘out-of-the-box
contributions’; ‘process reinforcement’; ‘proactive quality assurance’; and ‘trying
something new’. In the “Manager Observation, Spin & Win” program, employees who
were recognized as exhibiting one or more of these behaviors by their managers had a
chance to go online and spin the wheel for award points. Each employee was allotted
three “gift recognitions” each month that could be awarded to fellow workers for helping
to meet a deadline, offering a brainstorm solution, or suggesting a positive change in
process.

Employees earned points that were redeemed in the customized E-Points online
catalog. Critical to the success of the program was the fact that the merchandise and
travel awards were carefully chosen to appeal to the target audience. One employee
planned to outfit her family’s vacation home with awards from the E-points catalog.

Also critical to the success of “Leveraging Excellence” was the fact that the award
recipients were recognized with personalized certificates and their accomplishments
were announced at staff meetings and two award ceremonies held semi-annually.

Program Results:

Every Anderson employee participated in at least one aspect of the “Leverage
Excellence” program. The program’s goals were realized and the results were
impressive.

e More than 80% of the Anderson employees achieved at least one of their
personal commitment goals. Close to 60% of the staff, achieved two of
their goals.

e Participation in knowledge-sharing and collaboration opportunities
exceeded expectations. The “Knowledge Validation” initiative had 77%
participation and an average passing score of 85%. More than 70% of the
staff participated in the “State Your Case” sessions and 68% participated
in “Quality Debriefings”.

e The performance improvement goals were also realized.

- On-time work delivery results increased by .1% over baseline.
- On-target work results increased 3.9% over baseline.
- On-budget work results increased 6.3% over baseline.

e Profitability increased 1.38% in one category and 6.91% in the second

category.



Anderson’s “Leverage Excellence” program is expected to have a lasting impact on the
staff and the company. Supervisors and managers saw first-hand the powerful impact of
recognizing and rewarding employees for achieving pre-determined goals. The
program’s focus on changing behaviors and work values will continue to benefit each
individual employee, as well as the organization.
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